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Section 1. Quick Summary

Food Palace should prepare for aweek of mixed opportunity and cost pressure. Zimbabwe' s expanding mining,
agriculture, transport, and tourism activity could increase demand for convenient meals and drinks, while the
recent fuel price increase and possible electricity pressure may squeeze margins. Internal data also shows an
unusual gap between stronger and weaker locations, plus a potential mismatch between sushi availability and
demand.

Section 2: Market-Driven Opportunities & Threats (Last 7 Days)

e Opportunity: Mining and industrial investment.New lithium, gold, coke, and manufacturing investments
point to more contractors, transport workers, and business travel ers needing quick food near work and travel
routes. Thisis especially relevant to Food Palace' s bread, snacks, beverages, and sushi rolls. Create “workday
fuel” bundles with a sandwich or sushi rall, drink, and snack. Test them near the morning peak and promote them
through local business WhatsApp groups.

Why this matters: Convenient bundled meals can capture higher-value purchases from a growing mobile
workforce.

Priority: High

e Threat: Fuel pricesincreased on 24 July.Higher fuel costs may raise supplier delivery charges and reduce
discretionary visits, particularly for customers traveling between Everwood City and nearby areas. Source: recent
coverage summarized on July 26. Review delivery routes, consolidate supplier orders, and set a minimum order
value for deliveries.

Why this matters: Protecting route efficiency and gross margin is more immediate than simply raising prices.
Priority: High

e Opportunity and threat: Agricultureand local supply chainsare being strengthened.The tractor rollout,
grain payments, and efforts to expand oilseed production could improve local food availability over time, but
transition periods may still bring uneven supply. Source: recent coverage summarized on July 27 and July 28. Ask
suppliers for forward pricing on bread ingredients, cooking oils, and snack inputs, then feature locally sourced
items when supply isreliable.

Why this matters. Local sourcing may reduce exposure to imported-cost shocks and create a stronger value

message.

Priority: Medium

e Threat: Possible power disruption.ZESA is preparing for pressure on Kariba generation linked to a*“ Super” El
Nifio. Source: recent coverage summarized on July 29. Check backup lighting, refrigeration temperatures, and
cold-chain procedures, with special attention to sushi and beverages.

Why this matters: A power interruption can cause spoilage, food-safety risk, and lost trading hours.
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Priority: High

Section 3: Driving Sales Opportunities

» At the 9 AM peak, place sushi rolls beside drinks and ready-to-eat snacks, and train the opening team to offer
one add-on with every purchase.

Why this matters: A short, consistent upsell window can lift basket value without requiring more traffic.
Priority: High
» Run athree-day sushi promotion using avisible “fresh meal plus drink” offer, while checking production
guantities twice daily.

Why this matters: It addresses the reported risk of understocking while helping move potentially excess stock
before quality declines.

Priority: High

» Give Pinehill City alocalized promotion using bread, beverages, and snacks, advertised through nearby offices
and community groups. Compare daily results with the prior week.

Why this matters: The location’slow performance score indicates that atargeted test is preferable to broad
discounting.

Priority: Medium

Section 4: Suggested Goals for Next Week

* Introduce one workday bundle in every location. Record bundle sales, add-on rate, and customer feedback for
seven days.

Why this matters: It tests the mining and industrial activity opportunity with measurable evidence.
Priority: High

e Complete afuel and supplier review. Combine deliveries where possible and identify the five products most
exposed to transport-cost increases.

Why this matters: Early cost control can preserve margins before supplier prices fully adjust.
Priority: High

» Conduct arefrigeration and power-readiness check. Log temperatures at opening, midday, and closing, and
document any outage-related waste.

Why this matters: It turns a national energy risk into a controlled operating process.
Priority: Medium

Section 5; Patterns & Observations

The location data shows a notable performance spread: Seaside City and Silverbrook are materially stronger
than Pinehill City and the Waterfall Lane location. Thisis not just a network-wide demand issue; it suggests a
branch-specific difference in visibility, assortment, service, or local customer mix.

Thereis also a suspicious inventory pattern around sushi: the business highlights both possible understocking
and overstock promotion. That contradiction should be investigated rather than treated as a simple stocking
problem. Compare opening stock, production, waste, sell-through time, and stock adjustments by location.
Repeated manual adjustments or unexplained shortages should be reviewed by a manager.

The high morning transaction concentration may also indicate missed afternoon demand. Compare sales by hour
before reducing late-day production or staffing.
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Section 6: Watchouts & Weak Points

Fuel inflation, power instability, and imported input costs could reduce profitability even if salesremain stable.
Track margin by bread, beverages, snacks, and sushi weekly, not only revenue.

Personal-data organi zations now require annual licenses. Confirm that Food Palace’ s customer, loyalty,
delivery, and messaging records are handled lawfully, and assign one manager to verify renewal requirements.

Finally, investigate Pinehill City’ s weaker result within three days. Compare prices, stockouts, opening hours,
local promotion, and transaction timing against Seaside City and Silverbrook, then implement one corrective
test rather than changing everything at once.

Prepared for Food Palace using the latest business data and news summaries available.

About This Report

The Opportunity Finder Report is an Al-generated analysis identifying potential business opportunities and
threats based on your business data and market trends. Use it as guidance.
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